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Step 2 of 4 from the less is more sales methodology.
Canvas explained: https://blog.digitalya.co/sales-prospecting-canvas-for-startups/.

Target market
who is my client?

Channels
where can I reach
out to my client?

Channel: 

Approach:

Earned Opportunities:

Channel: 

Approach:

Earned Opportunities:

Channel: 

Approach:

Earned Opportunities:

date product/service

company
BonTIME

July 5th 2018 Appointment software

LinkedIn
direct message

10
Email
cold emailing

20

Phone
cold calling

20

I need this information to identify 
my potential customer:

Target market

Potential need:

Location:Industry:

Job title:
meeting 
scheduling VP for Sales

USAinternet services

has more than 10 calls/week

Performance indicators
Number of people I reached out to: 

Conversion rate:

Number of earned opportunities:

300
50

Opportunities
Prospects = %*100 16.66

Automation
The processes that are repetitive 
and I can automate are:

I can use the following tools 
to automate my processes:

building the database

email personalization

scraper

emailing software


